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“I want my children to be able to do 
everything in life.  I want them to have a 
good life” said Judy Crespo, a mother of 
four boys ages 2 to 15.  The Salesian Boys 
and Girls Club (SB&GC) of East Boston 
Summer Program affords her one way to 
ensure this happens.  Three of her sons 
participate in the SB&GC summer camp. 
 
“Kids need activities.  They need a 
nutritious breakfast and lunch.  These are 
things that will make a kid able to be what 
he will be in the future” said Crespo.  For 
her SB&GC provides a sense of security.  
Not just the physical security of knowing 
her sons will be well taken care of and 
engaged in positive structured activities 
during the day, but the knowledge they 
are receiving two healthy meals every day.  
“I especially like that at least half of the 
meals are hot ones and they are just not 
eating sandwiches’ said Crespo. 
 
 
 

 
 
 
 
 
“My boys love the camp and they really 
like the meals.  My oldest son is a very 
picky eater and often looks forward to 
going to camp because he likes what is on 
the menu for that day” said Crespo.  “The 
program is great for struggling families; at 
least they know their kids are getting two 
meals a day.” 
 
The Crespo family is active in the 
community.  Judy often volunteers at 
school and church functions.  “My 
husband and I want to show our kids that 
you have to reach out to keep your 
community going.  It is important to take 
care of where you are,” said Crespo.  “I see 
lots of children who are just lost.  They’re 
good kids but just don’t have someone 
looking out for them.  That is why I can’t 
say enough about how great Father Crager  
and the SB&GC are for kids of East 
Boston.” 
 
How the Initiative is Helping 
 
“A couple of years ago we realized the 
activities weren’t enough, the children 
were hungry and asking for money to use 
the vending machines” said Father 
Richard Crager, Executive Director of the 
Salesian Boys and Girls Club.  “Our 
solution was to become a Summer Food 
Service Program site under the 
sponsorship of the Boston Public School 
system.  That solution worked for a while 
but last year we noticed the kids weren’t 
eating the food and we knew we had to do 
something different.  The problem was our 
sponsor was so large that it was hindered  
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by its own success and wasn’t able to be 
as adaptive to our cultural site needs as 
we needed it to be.”   
 
Coinciding with SB&GC’s need for a new 
solution a confluence of other factors was 
at work.  The Northeast Regional Office  
(NERO) of the USDA Food and Nutrition 
Service had been actively working in 
collaboration with the Massachusetts 
Department of Education Child Nutrition  
Programs and Project Bread, the state’s 
largest anti-hunger organization, to 
broaden the scope of the Summer Food 
Service Program to include more faith-
based and community sponsors.  NERO’s 
ongoing commitment to increasing 
awareness and acceptance of the Faith-
Based and Community Initiative had been 
an integral part of every meeting and 
contact with state staff and the advocacy 
community.  NERO worked with Project 
Bread to identify areas for summer 
outreach including increasing faith-based 
and community sponsors.  The Northeast 
Regional Administrator visited the East 
Boston area to meet with the pastor of the 
largest parish to garner support for the 
FBCI and increase participation in the 
summer program.   
 
The merging of all these influences 
resulted in SB&GC agreeing to become a 
Summer Food Service Program sponsor.  
“As a sponsor we’ve been able to contract 
locally with a caterer who is able to be 
more adaptive to our needs and we’ve 
been very happy with the results” said 
Crager.  In fact, the number of meals 
served daily has nearly doubled and our 
camp attendance has gone up from about 
110 kids per week to 130 kids and the  
 

 
 
only thing we’ve done differently is the 
meals.” 
 
“The summer food program allows us to 
give the kids a larger variety of nutritious 
foods that they wouldn’t necessarily be 
getting from home” said Crager.  “We 
would be providing breakfast and lunch 
one way or the other.  If we didn’t 
participate in the summer food program, it 
would be more costly and we’d probably 
be serving a lot more peanut butter 
sandwiches.”  Currently about half of the 
meals are hot ones. 
 
“The comments we are receiving from both 
the parents and kids let us know we are 
on the right track,” said Crager. 
 
About the Organization 
 
The Salesian Boys and Girls Club is the 
largest youth service agency in the East 
Boston area to provide activities and 
programs to foster the health, social, 
educational, vocational, character and 
leadership development of its members. It 
provides after school day care, drug 
prevention education, anti-tobacco 
education, character development, 
leadership training, job training, social 
recreation programs, fitness activities, 
teen programming, homework help, 
computer training, education programs 
and participates in the USDA Summer 
Food Service Program. 
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